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MPROVING HUMAN RELATIONSHIPSWITH NATUREAND EACH OTHER

DEMANDSNOT ONLY RELIABLEINFORMATION, RESOURES AND DRIVE,

BUT ALSOTHAT WE, AS CONSERATIONISTS, AREABLETO BETTER

UNDERSAND THE CHALLENGESAT HAND AND WHAT IT WILL TAKE TO
MAKE A POSITIVEDIFFERENCE

To address this tashlRCC is leding an mary fronts.We stive b
malke onsevaton mare inegrative and Bective ove the long £m by
convening onsevation pracitioners,enaling ceatve work, and
building leaning néworks.Far newvs o projects that NEEC is
upporting m these fints,ses pags 3-5.

Also in this spit, NRCC and the Rarture Insitute ecetly onvened
the two-day onference, Conservation in Greater Yellowstone: Pasl
Present, and Futurehis brum provided an gportunity for
participants ¢ better understand andxplore the diersity d pemle
and aganizaions cdicaed to mnsevation in the GYEand discuss
how to move brwaid. Gary Bewe's aticle (aljoining) ducidaes

an important pat of the bakground and oncepualizaton

of this poject.

We ecetly receive a sibstanial plelge fom an anaymous anor,
who will math evely dollar we rmise btweer now and the red of 2008
up o $100,000Chis funding pesats NRCC with a uniqie gportuni-
ty o enhan@ our @ganizatonal capeity and pogrammatc reach. We
nead anothe $80,000a maximie this bhalenge gant! Rease ansider
donating b NRCC éther online (wwwnrccoopeative.ag) a through
Old BllI's un Run 12 (wwwoldhills.ag; donations ae aceptd hee
stating dily 4).Altematively, caitact us at the fice b discussour
gift. Thank yu,and please stan bud! b
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Help us reach our goal to raise $100,000!
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SKILLFARSPON:
IMPROVING SOOISBREFFECT]

Garry D. Brewer, Yale School of Management &
NRCC Board of Directors

HE ENVIRONMENT AND CONSERATION MOVEMENTIN THE UNITED
STATESHAS A MORE THAN CENTURY-LONG HISTORY AND A DISTIN-
GUISHEDRECORDOF ACHIEVEMENT. THOSEINVOLVED WITH THE
YELLOWSTONE REGIONSTAND OUT FORTHE PASSIONAND
CREATIVE LEADERSHIPTHEY HAVE CONSISTENTY. BROUGHT TO THE PROMISE
AND CHALLENGESOF THIS ECOLOGICAL ICON. THE NATURAL SETTING WE
NOW ROUTINELY CALL THE GREATER YELLOWSTONE ECOSSTEM(GYE)
AMOUNTS TOMORE THAN 30MILLION ACRESIN THREEDIFFERENTSTATES
INCORPORATESNATIONAL AND STATE PARKS FORESSE, AND OTHER PROTECTED
AREAS AND INCLUDESNUMEROUS PRI\ATE HOLDINGS RESULING IN A
PROFOUNDLY COMPLICATED ARRAY OF HUMAN INSTITUTIONSIN THE REGION

As with natural environmental sgtems,human-cesigned and perated
systems @&idence @mplex and ¢gnamic baracteistics. The omplexity
is siggesed by the sher number and dversity o organizatons that
curently xist—mae than 220 neprofit and @venmental entities
that daim © be mainy involved in @nsevation in the GYE
(NRCC/Charture,2007) Dynamism @rives in parfrom the passio
with which individuals wo sipport and led these imanizatons
pursue thér specific missims.Enthusiasmemotion, and ecitement
are ¢etywhere eident as theserganizatons pusue laudale gneral
gaals and dierse spcific missios.

Dynamism efes as wil to the golution of systems,and in this case,
there is gidence that nes chalenges and pportunities ae pesating
themsdves While the poblems and pvocaions that eergized and
motivated mnseavationists in the lasestury have not disapeard, the
case canédbmale that map hae at leasudsiced. High-quality

sciece b manitor and unerstand eological pocesses in the GYE has

bea estalishal. Public avareness bthe unique and slualde katues
of the GYE isustaing by oustandingglobaly-recogized educatonal
initiatives.Howevera ecitaon of a lng list é such achievements,
while inerestng, mainly reflects the matuty o the mayy
organizatons wthin the onsevaton movement in the GYE.

One oming-of-age haracterstic is the ddition of wisdom to youthful
passia. Wisdom refes b the acumulation of experiences and the
leaning that ach experiences povide.Individualsas vel as
organizatons,lean how to deal vith both the dg-to-day and the
extraadinary demands 6life mae dficiently as the ag and gin
experience.Saneimes aquired wisdom means éng alte © fundion
with greaer dficecy a dfed.

(continued on page 2)

PDF Created with deskPDF PDF Writer - Trial :: http://www.docudesk.com


http://www.docudesk.com

(continued from page 1)

For those inaday’s nsevation movement, there is a pwing
awareness that the fypotential d hard-eaned experience and Wwsdom
has not & yielded arganizatonal improveanents ae wuld hge or or
exped (Crutchfield & Grant,2007).The onse&vation movament is
currently faced with chalenges that g beyod passio to stess
cost-dfective wgs b ahieve cesied results (Wal Sred Jurnal,2007).
Call it program-related investng, purpose-diven grant makingpr
managng for effectiveess — the ae moanents abot to male
consevation organizaions work in mae husiness-lie wgs (Danbeck
& Pandbfi, 2007) And to work better,so @es the @yument, pele
within these manizatons nust &quire and mploy gertonal and
organizatonal skils that map o them do not hae.At the indvidual
levd, an ickal onsevation leale’s alilities can & dharacteized, albeit
imperfedtly. Leadership is taditionaly sen as aucial,esgcialy as it
seves b alvan@ an oganizaion’s missia. Or in the vords d Robert
Fri, a \ery successful lede in this ealm,

In an NGO, leadership is more important than management. One

reason is that the NGO probably exists because someone — donor,
founder, current staff — is passionate about a cause. As you know the
performance of NGOs is notoriously hard to measure in the usual way,
but in one sense it's very easy. One simply needs to know what the

cause is and what the organization

proposes to do about it. Performance DO ans Of ({0]0)

measurement is therefore all about
whether the NGO is succeeding throug
its mission in service to the cause. Any
NGO who loses this focus is, in my
experience, doomed (Fri, 2006).

“Missim is dl' — except that it ealy isrit
for non-profit and nam-govenmental
organizatons.Nor are passios and dcus
by thensdves aouch, as immrtant as thg micht be,sin@ soneone
has t pg atention to the @eration of the aganizaion. The
increasing amplexities faing malem conseavation lealers cemand
nothing lessThe“business stuffis kegnning © mater at least as
much as missio, vision, and passio.

This pesats a pmlexing dalenge. st hiing wel-trained business
pele b run nanprofit and na-govenmental aganizaions is not
enouch. Understanding the unige cultue d the aganizaton requires
an indvidual who knaws oth mntent and lusinessAlso
understanding a€s onstituency is inoeasinty as dtical b a
consevation organizaion as knwing your cusbmer is b a lusiness.

What onsttutes the gmropriate peparaton to deal vith “the husiness
stuff” is itséf a diffcult queston. Dombedk and Rndblfi (2007 xiii) in
The Business of the Conservation Nonpotifit a us&ul road map in
the bllowing fundional €ms:

- Creat a stament of purpose

- Creat a gtategc plan spanning a/é-year griod

- Creat a lisiness plarof the oming year

- Creat a bidget for the oming year

- Ddfine &muntahlity & implanent your business plan

- Measire eallts fnancialy and galitaively

- Validak siccess @ative D your staément of purpose

Each of thesé'simplé functions should & performed by ary
consevation organizaion. Taken albgeher, the funtions dcescibe the
essatial a core husiness fathe aganizaton. It would ke had to

2

opeRt dther dficiently a efectivey in the absee @ one o more d
them. Each fundion has assiaed skils,standads,and citeria for
performane,and these caredeaned and aplied.

The isges 6“the husiness stuffare not onfined to theYelowstone
regon; they ae bund thioughout conseavation. However, give its
long ledership hisbry, my hge is 6 spak a seous onvesaton and
sane &en mare seious &tion in the GYEThe averarching gal is ©
build the capeity o evey aganizaton to “get the onseavation job
done letter.”

The desie © work better — mare dfectivey — etends keyond the
individual a organizaion to indude the Wole aray o organizaions
operating bgehe as a sem. The icka hee is lest imamed by asking
and thinking though the bllowing three questons as the pertain
the GYE:

1.How does thedtal sgtem of organizatons and
institutions @erate — vork togeher, compete,complement,
and oopeate?

2.What ae the amounts andehds d human andihancial
resouces leing deployed for various onsevation purposes?
3.Do overarching,system-wide goblems and pportunities
exist that ag éther unknown or unexplored?

peration eriskidwaiigo anse the frst

queston resilted in the Geaer

not Cu;mﬂy exploited?Yellowstone @nsevation Directory

Ae new challengestanivieg
for the overall systgimgetin
ale unseen at the individea rdeuyiges e teconing dear

(2007) It is aifst sep that vill recuire
ifiuing and ommunity-wide inpu

and &cepane D sustain its &lue and use.

aiﬁ in its edrest brm interestng

patems d activity and ptential problems

The seond queston depands smewhat an what is leared in
ansvering the iirst;howeverjt implies ivolvement of the umerous
funders and gpporters d consevation organizaions thoughout the
GYE.Missia, vision, and passio at the led of the sgcific
organizaton need to be scalé up b the btal sgtem levd, and it is
cleaty in the inérests ball funders b understand and tak
respnsiklity hee.

The thid queston is a shad respnsiklity o funders,trustes,and
sanior lealers and manags — vithout whose haest ommitment to
the ommon onseavation endeavor throughout the GYEfar less than
efficient or fective oucomes vill reallt. From the werall “Big Hcture”
or system perspective,what @mmon problems and pportunities
require atention? b thee a‘skil deficit” that hamprs the peration of
organizatons? f sq what can b tne alout it?Who should tak
resmnsiklity for doing it?What is the werall demand o mnseavation
mana@rs b perfom business furtons that a& not pimarily
missia-driven and missio-focusel? Do agas bcoopertion exist that
are not curently exploited?Are nav chalenges o opportunities br the
overl system emerging that ag unsen at the indiidual levd? The list
of potential, system-wide,questons is lage,important,and hadly
explored at the mment.

All of these gestons motvated the ecat Conservation 2.@nference
on May 8-9 at the $jmg Geek Resat in Adksm Hole.Look for a
comprehensive oveniew o the fndings fiom the onference in the Bl
2008 isgse d NRCC News
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mapping the pronghorn migration corridor
Dylan Taylor, NRCC Affiliate

globally-recanized adson Hole ponghorn migration

corridor. This route is the cuacial link across the
Bridger Teton National Fest (BTNF) that the pnghorn use
as thg move south fom Grand Teton National Park datall
toward their winter range near the tan of Pinedale and
bad north again to their summer rage the net spring. This
migration route is widey recaynized as the logest land
mammal mgration in the continental USNumeious
reseachers and conseamation organizations hae also raised
concemns about the may threats to its continueduhction.
These theats intude residential land usehl@mnges sub as
subdiisions and éncing, roads oil and ¢as deeelopment,and
competirg social alues amory others

This sprirg, NRCC enabledeseach on the

Through this work NRCC continues its commitment tawking with partners,including resouce and wildlie mangement
agenciesto find ways to sustain this unique natural pcessPrevious work by NRCC eseach associate Dad Chemey (see
NRCC NEWS7(2)) was instumental in identifyirg the human social facterthat infuence the mangement ofland alorg
the route highlighting ways to impiove the social ppcess and in@ase local suppoffor protection ofthe corridor.

While the «istence ofthe migration has been wil known for some timeit has onl been discetely mapped elatively
recenty. Reseaihers with the Wildlife Consevation Society used GRS8llars on mgrating pronghorn to collect location
data which provided an impoved undestandirg of many details ofthe coridor; especiall critically narrow passges
known as bottleneks Passge through these bottlends must be maintained ifhe migration is to continue

o this endthis project seeks to compile all garent information about

the location and use ahe corridor, ongoing and past esouce actvities
events and public uses that benefit or hinder wil@dimosement,and loca
tions where future ayengy projects ae needed to facilitate the Igrterm sus
tainability of the route By reading out to as may individuals organiza
tions agenciesreseachers and other gperts as possible @vare working to
foster ielationships and collect imfmation that will suppot the lorg-term
viability of the migration. This cooperatie efbrt is also intended to facilitate
interagengy projects and actions that will benefit the aator as a wole

The resulting master plan and statugport will compare ideal and isting
conditions and outline the steps needed ¢éad optimum conditions on
BTNF manged land,private inholdirgs and adjacent public and pvate
lands It will be a compehensie biolaical, reseach and mangement
information souce on the ddson Hole ponghorn migration that will help
BTNF mangers maintain the cardor in the future. To suppor this informa-
tion the report will also indude a coridor specific GIS database and maps
Wildlif e species that will benefit iede not only pronghorn, but mule deer
bighorn sheepelk, and mooseThis project will help to impiove overall
habitat connectiity and land pattens by working to identify ary needsdr
additional consevation actions on public and pvate lands alog the

This map details (in black) the path of the pronghor@Orridor. By suppoting cooperatie projects lile this NRCC helps tild
migration corridor between Jackson and Pinedale.agengy capacity and impove lorg-term consevation outcomes

This project is a cooperate efbrt between NRCC and the Bger Teton National Fest and vas made possibleydunding
from the Geater ¥llowstone Coadinating Committeeb
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wolverine increasingly in public eye

Wolveline radks sen from a hécopter.
Traks ae disinguishel by a 2x and 1-2-1ad.

OLVERINESAREA NATURALLY RARE MID-SIZEDFOREST
WCARNI\/ORE DUE TO THEIR NATURAL SCARCITY AND THE

DIFFICULTY OF SEEINGAND DETECTINGTHEM EVEN IN THE
BESTOF CIRCUMSTANCES MOST OF THE GENER\L PUBLICIS UNAWARE
OF THIS SFECIES THIS TRANSIATESINTO A BASICLACK OF A PUBLIC
CONSTITUENCYINTERESTEDN THEIR CONSERATION. HOWEVER,
PUBLICPERCEPTIONOF WOLVERINESHAS BEENON THE RISERECENTY
DUE TO TWO RECENTDEVELOPMENTS.

Jason Wilmot, Executive Director

extirpated for ove 80 yas.Whether this indvidual animal tuns ou
to be a lona fde Iacal volveline has et to be detemined, but pullic
interest in this case hasgtened overall interest in wlvelines.

The ecat USFWS dcisian and the slgfing repott in California have
put wolveline onseavation in the pulbic’'s mind nuch mare than eer
before.Howeverpublic satiment rearding wolvelines is not acate
as it hasdm in wolf and gizzly bear issesand it is dubtful that it
eve will be.Any fuiure ontention over wolveiine @nsevaton in the
future wil most lilely be o a sta-hy-stae levd, and sveging land-
use estictions m pubic land my be €atively mina, sine

most wlvelines,as far asevknav, geerally inhalit areas akaly
under protecion, such as Mitional Ruks and Us.National Forest
wildemess aas.

In the meanme,emlogical eseath will continue,and NFCC plansd
maintain our inolvement on this font. There ae a host fobasic

ecological questons b which we  not yet have answrs,and the mee
we lean, the mae we can indrm consevation decisians in the fture.

NRCC ontinues ¢ patner in two wolveline reseath projects in the
U.S.Northern Rockies.On theAbsapka Beatooth Wolveline Roject
NRCC ontinues b work with theYelowstone Rk Foundaton,
Yelowstone National Rk, and the USdfest Sevice Rocky Mountain
Reseath Sation. This poject is just wapping up the tha winter field
seasn. Majar eforts © locae and he-capure wolvelines in the

First,on March 11,2008the US Ish
andWildlife Sevice iEleasd thar
decisim that volverines vere not
waranted for lising as theaened o~ £
endangerad under the Endangred
SpeciesAdt. This is the thit time that
wolvelines hae ke formaly denied
listing uncer theAct. The frst two
denials d listing were elated to a lak
of informaton on wolveline &ology,
and @coding © the USF\8,ary threat
to wolveline persisence was not i
understood wel enoudh to list the
wolveline as theaened or endangerel.

Most ecatly, the brmal decision was Hea—uTall
basd on assessmes d whether the
U.S.wolverine ppulation was dishct from Canalian ppulaions,and
how U.S.populaions midht contribute © an werarching US.—
Canalian mppulaion. The USFV8 ceaned that the Us.and Ginalian
wolveline ppulations were not disinct, and that wlverine
populations ae theefore not undr threat.

-

Snce the dcisim, a rumber of organizatons hae keen quite wcal in
ther frustraton with the oucome,and hae oweal to chalenge it in
court. It is pobabe that wlverines vill yet agin ke petitioned for
listing in the fture.

Seond, repotts hae sirfacal of wolvelines lging presat in the &rra-
Nevala ange,where wlveiine ppulaions vwere ceaned to have keen

Ideal wolveiine halitat in geatr Yelowstone

eastm pat of Yelowstone yelded very
few maked wolveiines.In an €fort to
gain a letter understanding
wolveline pesace and distbution in
Yelowstone National Rark and

.| surrounding aeasthis poject shified
geas flom a majo live-capure dfort

| to the @vdopment of a hdicopter-

4 basd survey protool. By mllaborating
with theWildlife nsevation Saigy
Greatr YelowstoneWolveiine
L | Progam,we hae esed and @vdoped
a wolveline cetecion protoool
| designed to ddineak pesace and
= distribution in the ugged and emote

terrain d Yelowstone and djacet
areasDdineaing pes@ace and distbution is an imprtant sep in
improving our uncrstanding bwhere and hw wolveiine lve,and
this will lead us ® mae @nsevation rdevant inbrmaton.

T |

The Glaia National Ruk Wolveline Ppulation Assessnmg, anothe
project with which NRCC ollaborated, has inishel its 5-gar feld
component. This goject provided a temendous lody d information
on wolveline eology,and will prove b be acne d the most poductive
studies dne in the lave 48. A number of peerreviewed pagers ae
slaed to be witten. TheWolveline Ppulaton Assessnm in Glaier
National Rark Comprehensive Simmairy Updage is curently available
via the NEC websie at wwwrccoopeative.ag.b
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Inuit, polar bears, climate change, & human dignity
Douglas Clark, Susan G. Clark, & Lee Foote

gaals and pnciples 6the 193 htemational Agreenent for the

Consevation of Polar Beas and Thie Hahtat, signed by
Canala,Denmalik, Norway, the USAand the USSRnd has leg keen
consicered a siccess sry o sciece-basd wildlife managment.
Recently havevera rapidy waming dimate and ecderating saial
changes in théArctic have risel seious questons alout polar kear
consevation and the paicipaton of northern Aboriginal peles in
making dcisians alout wildlife.Smilarly winerade is the abty o
the mlar kear managnent regme © adap to these ne chalenges,
raising lage questons alout decision making in omplex saial
contexts in the fee d rapid evironmental hange.

T hroughout theArctic, conseavation of polar keas is bagkon the

The Roblem

In Canala,historic trends,accéerating biophysical and smal dianges,
and ecat events hae lal to decisins alout polar keas that
undermine the basisf aildlife @-managment insitutions estalished
under aboriginal land taim ageements.uch decisins ae perceived
to threaen consttutionaly protectal aloriginal rights and a
fundamentally orrosive © human dignity. This is esgrialy true br
Inuit and huvialuit of the GanalianArctic, whose wvices and
perspectives hge so far @ mamginal in cecisicn-making aenas
largely dominated by sciace.

Our Foject

Our project originated in 2005when Milton Freaman and ke Fote d
the Lhivessity o Alberta assabled a goup d sacial sciace
reseahes and epesatatives @ northern wildlife managment
institutions b examine gestons atout the saial,cultural,ecanomic,
and mlicy dimesions d polar kear lunting. Events sich as the US
Endangral SpciesAct (ESA) lishg pocess neessitaad that ve
devédop a stong mlicy aientation and shwed the neessiy o
reframing the plar kear onsevation “problem” as me d human
dignity, rathe than keing simpy hological in natue.Creatng and
promoting this nev problem definition is the cuent emphasis dour
still-evolving goup and gals.We sek onseavation policies that &
enduring, cognizant d biophysical and swal ealiies in the Nrth, and
broadly supported: esgecialy by those impeted by sich policies\We
take an ineégiated aproad to anaysis @ this hisbrical and eolving
situaton, and ve lring togeaher different kinds & knowledge that so
far hare kean considerad only in isolaibn, or in gpposition to e&h
othe. We se our aproad as king onsisent with NRCC5 lang track
recod in seking pacical,innovative salitions b environmental
problems.

Polar Beas and Gmate Ghange

Recat gobal-scalelitnate assessmis hae shavn consicerabde
decreases iArctic sea ie that a@ pojected to mntinue,possilly
leading D a seasaly ie-free Arctic Oean vel within this @entury.
Polar keas ae bund,in varying alundane,throughout the
ice-overel Arctic seas andaspcializd predaiors o ice-depandent
sealswhich curently form a majo pat of ther diet in most é their
range.Redictions in sea @&tent or duration due b a wamingArctic
cdimate theefore hae the ptential for profound nejative impats m
polar kear mpulaions.Biological studies in @sem Hudsa By
strongly suggest that a waring dimate is assmaed with decreasd
polar kear lmdy mndition, reproductive siccessand ppulation siz;
and tvwo mae d the world’s 19 plar kear ppulaions mg nawv also b

-

_ B _ b s -+ -pheta by Doudas ClarK
profound regonal diferences thoughout theArctic male bological
generalizatons and dcatextualizd “one-sie-fits-al” managment
reconmendatons impssille. For exampledespie the bsevations
from wesem Hudso By, the USGS ecat projections d polar kear
populaion viahlity indicae that othepolar kear ppulations in the
Canalian hidn Arctic, as vel as seasal sea & are \ery likely to
persist though the 21stentury.

Symbolic Politics and @nflicting Values

Notwithstanding gch mmplexity, polar keas hae kecane a
prominent symbol us@ to justfy and pomote inemational campaigs
to mmbat dobal ¢cimate diange.One sich dfort was the 200%fition
by three eavironmental aganizaions b list the plar kear undr the
ESAThis initative causg consiceradle oncem in the GinalianArctic
because fthe perceivd threat it psel to the sprt hunting o polar
beas in huit communities,mainly by Inuit-guided American hunters.
That tunt is onsidered a brm of consevation hunting;tightly
regulaed, sustainake,and poducing onsiderale Iacal sagial and
economic kenefits. Polar kear tunting is intmately linked to the
expressio of core \alues ach as wel-being,resgd, and ulimately
culture and iéntity. Fear d its loss is thiefore not arivial mater.

This queston of values is at the heaf these ontrovesiesand
defining ommon interests is a sigicant dialenge in this case.
Existng decisian processes ingdar kear managment do not
aufficiently foser identificaion and seuring d common interests
amag the majopaticipants wo hold ompeting perspectives in this
fragmented and sgnbolicaly dhhamged aena.We ae eploring possilke
ways brward, hdping © define and dvane shaed gals @ local
staleholders and othepatticipants.The plar kear situabn is an
exenplar d an dten-repeaed narative in tuman affais;sane d our
group menbers hal firsthand gperience with similar pastanflicts
ove othe speciesand hae a ke interest in not sEng then repeatd.
Polar kear dcisins epresat a seof contextualizd problems that &
can leam from and aply o othe problematic situaions acurring
esavhere,as vel as poblems @rtain © @nfront Arctic ommunities
in the near fure.b

Douglas Clark is a postdoctoral fellow in the department of Renewa
Resources, University of Alberta, and a scholar-in-residence at Yuk
College. He is also a research fellow at the Yale School of Forestry
Environmental Studies. SusarnOrk is a professor of wildlife ecology
& policy sciences at the Yale School of Forestry & Environmental
Studies &NRCC emeritus board member. Lee Foote is an associate
professor of wetland ecology & management in the Department of
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news bites news bites
—— new booklBYIGlinding ¢haaember

CREATER

Susan ClarkEmeritus Boat member ofNRCC & the Joseph@uliman 3rd
Adjunct Pofessor ofWildlife Ecolgy & Polig Sciences at theale Shool of
Forestly & Ervironmental Studieshas recenty publishedEnsuring Greater
Yellowstone’s Futurehoices for Leaders & Citizep¥ale Uniersity Pess2008).
The book bcuses on the @ater ¢llowstone Coadinating Committeewhich is a
federal goup made up ofthe top officials fom the national parksnational forests
and national wildlife refuges in the egion. Pofessor Clark askshow can erviron-
mental problems be sobd when they cross boundaries and wlve diverse people?
What kind of leadesship and institutions will brirg success?She maks mary
practical recommendationsafr leades, citizens and goups irvolved with large-
scale consesation worldwide. Available online fom www.yalepressyale edu.

YELLOWSTONE'S

SUSAN G. CLARN

Welcome to our summaeNineBhaytpeldaEmily Biesecker

Nina is curently a Master ofErnvironmental Mangement student at theate Shool
| of Forestly and Ewironmental Studiesvhere she dcuses on ater resouce

i| managgement. She as avarded a Fulbight Fellavship in 2006-2007 to reseach
.| the consevation of water resouces in Trinidad and Tolga where she also

| participated in the patolling and tayging of leatherba& and Igggerbad turtles
along the nothern range of the island. Prior to \iing in Trinidad and Tobgo, Nina
joined the Worldwide Organization of Organic Farmers and wrked on olve and
#| citrus fams in the south ofSpain. Nina eceved her BS in Biolgy and a minor in
| Mathematics fom the Uniersity of Ridimond in 2006. Her senior thesis wolved
| preparing a foristic treatment ér the specieg\calyphafound in Yucatan,Mexico.
| Nina enjgs playing her viola,running, and traveling. Nina will spend the summer

looking into the mangement ofwater resources in the Geater ¥llowstone
specificaly reseaching river and wetland prmojects implementedybfederal,state and local gvernments NGOs and private
landowners She will assess the eftiveness othese pojects and identify those that i@ been paticularly successil. Her
final product will be a compilation oprojects that can be used asopotypesor models ly other organizations that ae trying
to address similar issuesdeall this will not only lead to better margement ofrivers and wetlands in the aea,but also lild
communication amog the mary organizations that ae trying to conseve Greater ¢llowstones water resouces

Emily was raised in Indianapolisthis May, she gaduated flom Yale Unwversity with a
BA. in Environmental Studiesand she will eturn to Yale in 2009 to complete her
Master of Ervironmental Mangement at the Swol of Forestry & Ewvironmental
StudiesEmily has spent her past sumnsepursuing independent eseach in the
Philippines and Alaska. Her senicggeach focused on the mcesses afegulatory
decision makig for subsistence huntmon Federal public lands in Alaska. Bymig
funded ty the Berklg Consevation Stiolars Pogram and will explore private land
conseration organizations in the Geater llowstone ecosystem. She is especiall
interested in coadination amory organizations and in issues @ublic access on
private conseration lands She hopes her avk might help emage nev communities in
consewation, ensure the pemanence ofconseration gaing and maintain the
efficieng of the land trust model vhile encouraing consideration obroader
community demandsEmily enjogys ary time spent outdoa, and she looksdrward

to the dange of pace and bange of sceney that &dkson will offer!
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After the success dast summers 20th anniversary events NRCC has instituted an annual summeatlyering of our friends
associatesand suppoters On Tuesdg August 5,we will be holdirg the second annualeseach associate

symposium at the \Gft Hotel in davntown Jadkson,where some obur reseach associates will be psentig and discussig
their current work. That evening, we are hostirg a coktail and hors d’oeuves eception at the National Museum o¥ildlif e
Art from 6:00 - 8:00 PM. Statuned to our vebsite 6r more details To 1svp or br more information, email
lydia@nrccooperatve.org or call the office at 307-733-6856.

Sustaining Jackson Hole mini-summits

Sustainilg Jadkson Holes Ewironment Goup corvened on Felrary 15th at the Teton Sciencel®ol's Adkson Campusdr a
mini-summit. Membes from the enironmental science community and pajienakers attended with the aim dbuilding
bridges acoss the tw sectos The two realms need to undstand eals other better in oder to interface better so that
scientific reseach will be relevant to curent polig/ issues

Both goups talled about their pocessestrengths limitations, and howv the other goup could help Poliy malkers spole
about hav Teton Countis compehensie plan is a guidig document that eflects the communitis vision or the uture and
land development egulations ae the tools used to implement that vision. Plarmkok to scientistof data aonund which
they can male decisionsThe more science that isvailable to plannes,the easier it isdr them to mak informed decisions
Scientists spakof the uncetainties and unknans of science Science is a pcess that pvides a vay of looking at things
but does not atays produce blak and white ansvers that polig-makers desie. Science can be used neoappiopriately on
broader scale issues

By the end othe mini-summit,the goup decided that thg needed to establish a teampdlicy malers, planning staff agengy
representatres scientists (consultanttNGOs and public), citizens and developers to meet egularly and addess the
disconnect betwen what scientists a doosirg to do and vhat policy malkers need. e first item this goup will address is to
develop a Widlife Needs Assessment.

The goup met gain for a follow-up to the mini-summit on Mach 14, 2008. They discussed inigater detail vinat policy
makers need fom scientists with egard to the compehensie plan. ey identified a list ofqualities that their ideal
comprehensive plan would have In the process ofmaking that list,it became appagnt that science needs to meofrom the
periphery and become an inggal part of planning and decision makigp The goup intends to ceate a wrk plan to present
to elected officials to makit increasimgly dear that this is a priority The document will seve as both a guidig vision and a
stratagic plan.

A blagy is set up at http://wwwsustainigjadksonholeorg/blog, where notes and commentsdm the meetigs ae available
We encourge people to post their comments and use the space to continue tlversation about the link beteen
scientific inquiry and real world policy. NRCC has supptad Sustainig Jad<son Hole since 2004 and is pleased with the
progress beig made on this poject.

Juliet Unfried joins NRCC tea

Juliet Unfried joined Sustaingnddckson Hole last fall. She §it visited this alley
when she vas six yars old and vas brtunate enough to come bkon a regular
basis Juliet gaduated fom Welleslegy College with a Babelor of Science in
Psyhology. She Wed in Nev York for a couple gars after shool and meed to the
valley full-time over five years @o. In the past fie years she has arked in a
variety of capacitiesincluding the Hirsdhfield Centers Family Advocag Project,
Van Vle&’s Gioup Home after-sdiool programs and ddkson Hole Leadship
Program, and &dson Hole Mountain Rests Ski Stool. She curently helps out
with the after-stool program Girls Actvely Paticipating! (GAP!) which allows her
to have some continued wolvement with the communitis youth. She is enjong
her work with Sustainirg Jadkson Hole because it irdduces her to other sect®iof

the community she lees
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NRCC conserves species & ecosystems by:

< << << <K<

generating rdiable eological inbrmation

anayzing omplex policy poblems

bridging sciace & licy br pracical saltions

building trust & failitating dialgue amag dverseinterests
creatng leaning neéworks br consevation pracitioners
developing leaership &anal/tical skils

foskring ceatve & inerdisciplinay agproadies ¢ problem soVing

Northern Rockies Conservation Cooperative
P.O.Box 2705
1585 Berger Lane
Jackson, Wyoming 83001
307.733.6856 ph./ 307.733.6574 fax
www.nrccooperative.org
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