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T
HE ENVIRONMENT AND CONSERVATION MOVEMENTIN THE UNITED

STATESHASA MORETHAN CENTURY-LONG HISTORY AND A DISTIN-
GUISHEDRECORDOF ACHIEVEMENT. THOSEINVOLVED WITH THE

YELLOWSTONE REGIONSTAND OUT FORTHE PASSIONAND

CREATIVE LEADERSHIPTHEY HAVE CONSISTENTLY BROUGHT TO THE PROMISE

AND CHALLENGESOF THIS ECOLOGICAL ICON. THE NATURAL SETTING WE

NOW ROUTINELY CALL THE GREATERYELLOWSTONE ECOSYSTEM(GYE)
AMOUNTS TOMORETHAN 30 MILLION ACRESIN THREEDIFFERENTSTATES,
INCORPORATESNATIONAL AND STATE PARKS, FORESTS, AND OTHERPROTECTED

AREAS, AND INCLUDESNUMEROUSPRIVATE HOLDINGS, RESULTING IN A

PROFOUNDLY COMPLICATED ARRAY OF HUMAN INSTITUTIONSIN THE REGION.

As with natural environmental systems,human-designed and operated
systems evidence complex and dynamic characteristics.The complexity
is suggested by the sheer number and diversity of organizations that
currently exist—more than 220 non-profit and governmental entities
that claim to be mainly involved in conservation in the GYE
(NRCC/Charture,2007).Dynamism derives in part from the passion
with which individuals who support and lead these organizations 
pursue their specific missions.Enthusiasm,emotion, and excitement
are everywhere evident as these organizations pursue laudable general
goals and diverse specific missions.

Dynamism refers as well to the evolution of systems,and in this case,
there is evidence that new challenges and opportunities are presenting
themselves.While the problems and provocations that energized and
motivated conservationists in the last century have not disappeared, the
case can be made that many have at least subsided.High-quality 
science to monitor and understand ecological processes in the GYE has
been established.Public awareness of the unique and valuable features
of the GYE is sustained by outstanding,globally-recognized educational 
initiatives.However,a recitation of a long list of such achievements,
while interesting,mainly reflects the maturity of the many 
organizations within the conservation movement in the GYE.

One coming-of-age characteristic is the addition of wisdom to youthful
passion.Wisdom refers to the accumulation of experiences and the
learning that such experiences provide.Individuals,as well as 
organizations,learn how to deal with both the day-to-day and the
extraordinary demands of life more efficiently as they age and gain
experience.Sometimes acquired wisdom means being able to function
with greater efficacy or effect.

(continued on page 2)

SKILLFUL PASSION: 
IMPROVING CONSERVATION’S EFFECTIVENESS

Garry D. Brewer, Yale School of Management &
NRCCBoard of Directors

Help us reach our goal to raise $100,000!

founded in 1987
bridging science & policy to advance conservation 

I
MPROVING HUMAN RELATIONSHIPSWITH NATUREAND EACH OTHER

DEMANDSNOT ONLY RELIABLEINFORMATION, RESOURCES, AND DRIVE,
BUT ALSOTHAT WE, ASCONSERVATIONISTS, AREABLETO BETTER

UNDERSTAND THE CHALLENGESAT HAND AND WHAT IT WILL TAKE TO

MAKE A POSITIVEDIFFERENCE.

To address this task,NRCC is leading on many fronts.We strive to
make conservation more integrative and effective over the long term by
convening conservation practitioners,enabling creative work, and
building learning networks.For news on projects that NRCC is 
supporting on these fronts,see pages 3-5.

Also in this spirit, NRCC and the Charture Institute recently convened
the two-day conference,Conservation in Greater Yellowstone: Past,
Present, and Future. This forum provided an opportunity for 
participants to better understand and explore the diversity of people
and organizations dedicated to conservation in the GYE,and discuss
how to move forward.Garry Brewer's article (adjoining) elucidates 
an important part of the background and conceptualization 
of this project.

We recently received a substantial pledge from an anonymous donor,
who will match every dollar we raise between now and the end of 2008
up to $100,000.This funding presents NRCC with a unique opportuni-
ty to enhance our organizational capacity and programmatic reach.We
need another $80,000 to maximize this challenge grant! Please consider
donating to NRCC either online (www.nrccooperative.org) or through
Old Bill’s Fun Run 12 (www.oldbills.org;donations are accepted here
starting July 4).Alternatively, contact us at the office to discuss your
gift. Thank you,and please stay in touch! b

CATALYZINGTHEFUTURE
OFCONSERVATION

Jason Wilmot, NRCC Executive Director
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(continued from page 1)
For those in today’s conservation movement, there is a growing 
awareness that the full potential of hard-earned experience and wisdom
has not yet yielded organizational improvements one would hope for or
expect (Crutchfield & Grant,2007).The conservation movement is
currently faced with challenges that go beyond passion to stress 
cost-effective ways to achieve desired results (Wall Street Journal,2007).
Call it program-related investing,purpose-driven grant making,or
managing for effectiveness – there are movements afoot to make 
conservation organizations work in more business-like ways (Dombeck
& Pandofi, 2007).And to work better,so goes the argument, people 
within these organizations must acquire and employ operational and
organizational skills that many of them do not have.At the individual
level, an ideal conservation leader’s abilit ies can be characterized,albeit
imperfectly. Leadership is traditionally seen as crucial,especially as it
serves to advance an organization’s mission. Or in the words of Robert
Fri, a very successful leader in this realm,

In an NGO, leadership is more important than management. One 
reason is that the NGO probably exists because someone – donor,
founder, current staff – is passionate about a cause. As you know the
performance of NGOs is notoriously hard to measure in the usual way,
but in one sense it’s very easy. One simply needs to know what the
cause is and what the organization 
proposes to do about it. Performance
measurement is therefore all about
whether the NGO is succeeding through
its mission in service to the cause. Any
NGO who loses this focus is, in my 
experience, doomed (Fri, 2006).

“M ission is all” – except that it really isn’t
for non-profit and non-governmental
organizations.Nor are passions and focus
by themselves enough, as important as they might be,since someone
has to pay attention to the operation of the organization. The 
increasing complexities facing modern conservation leaders demand
nothing less.The “business stuff” is beginning to matter at least as
much as mission, vision, and passion.

This presents a perplexing challenge.Just hiring well-trained business
people to run nonprofit and non-governmental organizations is not
enough. Understanding the unique culture of the organization requires
an individual who knows both content and business.Also 
understanding one’s constituency is increasingly as critical to a 
conservation organization as knowing your customer is to a business.

What constitutes the appropriate preparation to deal with “the business
stuff” is itself a difficult question. Dombeck and Pandolfi (2007:xiii) in
The Business of the Conservation Nonprofitoffer a useful road map in
the following functional terms:

- Create a statement of purpose
- Create a strategic plan spanning a five-year period
- Create a business plan for the coming year
- Create a budget for the coming year
- Define accountabilit y & implement your business plan
- Measure results financially and qualitatively
- Validate success relative to your statement of purpose

Each of these “simple” functions should be performed by any 
conservation organization. Taken altogether, the functions describe the
essential or core business of the organization. It would be hard to 

operate either efficiently or effectively in the absence or one or more of
them. Each function has associated skills,standards,and criteria for
performance,and these can be learned and applied.

The issues of “the business stuff” are not confined to the Yellowstone
region; they are found throughout conservation. However, given its
long leadership history, my hope is to spark a serious conversation and
some even more serious action in the GYE.The overarching goal is to
build the capacity of every organization to “get the conservation job
done better.”

The desire to work better — more effectively — extends beyond the
individual or organization to include the whole array of organizations
operating together as a system. The idea here is best imagined by asking
and thinking through the following three questions as they pertain to
the GYE:

1.How does the total system of organizations and 
institutions operate — work together, compete,complement,
and cooperate?
2.What are the amounts and trends of human and financial 
resources being deployed for various conservation purposes?
3.Do overarching,system-wide problems and opportunities 
exist that are either unknown or unexplored? 

Asking and trying to answer the first 
question resulted in the Greater
Yellowstone Conservation Directory
(2007).It is a first step that will require
continuing and community-wide input
and acceptance to sustain its value and use.
Even in its earliest form interesting 
patterns of activity and potential problems
and opportunities are becoming clear.

The second question depends somewhat on what is learned in 
answering the first;however,it implies involvement of the numerous
funders and supporters of conservation organizations throughout the
GYE.Mission, vision, and passion at the level of the specific 
organization need to be scaled up to the total system level, and it is
clearly in the interests of all funders to understand and take 
responsibilit y here.

The third question is a shared responsibilit y of funders,trustees,and 
senior leaders and managers – without whose honest commitment to
the common conservation endeavor throughout the GYE,far less than
efficient or effective outcomes will result. From the overall “Big Picture”
or system perspective,what common problems and opportunities
require attention? Is there a “skill deficit” that hampers the operation of
organizations? If so, what can be done about it? Who should take
responsibilit y for doing it? What is the overall demand on conservation
managers to perform business functions that are not primarily 
mission-driven and mission-focused? Do areas of cooperation exist that
are not currently exploited? Are new challenges or opportunities for the
overall system emerging that are unseen at the individual level? The list
of potential,system-wide,questions is large,important,and hardly
explored at the moment.

All of these questions motivated the recent Conservation 2.0conference
on May 8-9 at the Spring Creek Resort in Jackson Hole.Look for a
comprehensive overview of the findings from the conference in the Fall
2008 issue of NRCC News. b

Do areas of cooperation exist that are
not currently exploited? 

Are new challenges or opportunities
for the overall system emerging that
are unseen at the individual level?
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T
his spring, NRCC enabled research on the 
globally-recognized Jackson Hole pronghorn migration
corridor. This route is the crucial link across the

Bridger Teton National Forest (BTNF) that the pronghorn use
as they move south from Grand Teton National Park each fall
toward their winter range near the town of Pinedale and
back north again to their summer range the next spring. This
migration route is widely recognized as the longest land
mammal migration in the continental US. Numerous
researchers and conservation organizations have also raised
concerns about the many threats to its continued function.
These threats include residential land use changes such as
subdivisions and fencing, roads, oil and gas development,and
competing social values, among others. 

Through this work NRCC continues its commitment to working with partners, including resource and wildlife management
agencies, to find ways to sustain this unique natural process. Previous work by NRCC research associate David Cherney (see
NRCC NEWS17(2)) was instrumental in identifying the human social factors that influence the management ofland along
the route, highlighting ways to improve the social process and increase local support for protection ofthe corridor.

While the existence ofthe migration has been well known for some time, it has only been discretely mapped relatively
recently. Researchers with the Wildlif e Conservation Society used GPScollars on migrating pronghorn to collect location
data which provided an improved understanding of many details ofthe corridor; especially critically narrow passages
known as bottlenecks. Passage through these bottlenecks must be maintained ifthe migration is to continue. 

To this end,this project seeks to compile all pertinent information about
the location and use ofthe corridor, ongoing and past resource activities,

events and public uses that benefit or hinder wildlife movement,and loca-
tions where future agency projects are needed to facilitate the long-term sus-
tainability of the route. By reaching out to as many individuals, organiza-
tions, agencies, researchers and other experts as possible we are working to
foster relationships and collect information that will support the long-term
viability of the migration. This cooperative effort is also intended to facilitate
interagency projects and actions that will benefit the corridor as a whole.

The resulting master plan and status report will compare ideal and existing
conditions and outline the steps needed to reach optimum conditions on
BTNF managed land,private inholdings, and adjacent public and private
lands. It will be a comprehensive biological, research and management 
information source on the Jackson Hole pronghorn migration that will help
BTNF managers maintain the corridor in the future. To support this informa-
tion the report will also include a corridor specific GIS database and maps.
Wildlif e species that will benefit include not only pronghorn, but mule deer,
bighorn sheep, elk, and moose. This project will help to improve overall
habitat connectivity and land patterns by working to identify any needs for
additional conservation actions on public and private lands along the 
corridor. By supporting cooperative projects like this, NRCC helps build
agency capacity and improve long-term conservation outcomes.

This project is a cooperative effort between NRCC and the Bridger Teton National Forest and was made possible by funding
from the Greater Yellowstone Coordinating Committee. b

3

mapping the pronghorn migration corridor
Dylan Taylor, NRCC Affiliate

This map details (in black) the path of the pronghorn 
migration corridor between Jackson and Pinedale. 

photo by Leini Stikkel
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Jason Wilmot, Executive Director

W
OLVERINESAREA NATURALLY RARE, MID-SIZEDFOREST

CARNIVORE. DUE TO THEIR NATURAL SCARCITY AND THE

DIFFICULTY OF SEEINGAND DETECTINGTHEM EVEN IN THE

BESTOF CIRCUMSTANCES, MOSTOF THE GENERAL PUBLICIS UNAWARE

OF THIS SPECIES. THIS TRANSLATESINTO A BASICLACK OF A PUBLIC

CONSTITUENCYINTERESTEDIN THEIR CONSERVATION. HOWEVER,
PUBLICPERCEPTIONOF WOLVERINESHAS BEENON THE RISERECENTLY

DUE TO TWO RECENTDEVELOPMENTS.

First,on March 11,2008,the US Fish
and Wildlife Service released their 
decision that wolverines were not 
warranted for listing as threatened or
endangered under the Endangered
Species Act. This is the third time that
wolverines have been formally denied
listing under the Act. The first two
denials of listing were related to a lack
of information on wolverine ecology,
and according to the USFWS,any threat
to wolverine persistence was not 
understood well enough to list the
wolverine as threatened or endangered.
Most recently, the formal decision was
based on assessments of whether the
U.S.wolverine population was distinct from Canadian populations,and
how U.S.populations might contribute to an over-arching U.S.–
Canadian population. The USFWS deemed that the U.S.and Canadian
wolverine populations were not distinct, and that wolverine 
populations are therefore not under threat.

Since the decision, a number of organizations have been quite vocal in
their frustration with the outcome,and have vowed to challenge it in
court. It is probable that wolverines will yet again be petitioned for
listing in the future.

Second, reports have surfaced of wolverines being present in the Sierra-
Nevada range,where wolverine populations were deemed to have been

extirpated for over 80 years.Whether this individual animal turns out
to be a bona fide local wolverine has yet to be determined,but public
interest in this case has heightened overall interest in wolverines.

The recent USFWS decision and the sighting report in California have
put wolverine conservation in the public’s mind much more than ever
before.However,public sentiment regarding wolverines is not as acute
as it has been in wolf and grizzly bear issues,and it is doubtful that it
ever will be.Any future contention over wolverine conservation in the
future will most likely be on a state-by-state level, and sweeping land-
use restrictions on public land may be relatively minor, since 
most wolverines,as far as we know, generally inhabit areas already 
under protection, such as National Parks and U.S.National Forest
wilderness areas.

In the meantime,ecological research will continue,and NRCC plans to
maintain our involvement on this front. There are a host of basic 
ecological questions to which we do not yet have answers,and the more
we learn, the more we can inform conservation decisions in the future.

NRCC continues to partner in two wolverine research projects in the
U.S.Northern Rockies.On the Absaroka Beartooth Wolverine Project
NRCC continues to work with the Yellowstone Park Foundation,
Yellowstone National Park, and the US Forest Service Rocky Mountain
Research Station. This project is just wrapping up the third winter field
season. Major efforts to locate and live-capture wolverines in the 

eastern part of Yellowstone yielded very
few marked wolverines.In an effort to
gain a better understanding of
wolverine presence and distribution in
Yellowstone National Park and 
surrounding areas,this project shifted
gears from a major live-capture effort
to the development of a helicopter-
based survey protocol. By collaborating
with the Wildlife Conservation Society
Greater Yellowstone Wolverine
Program,we have tested and developed
a wolverine detection protocol
designed to delineate presence and
distribution in the rugged and remote
terrain of Yellowstone and adjacent

areas.Delineating presence and distribution is an important step in
improving our understanding of where and how wolverine live,and
this will lead us to more conservation relevant information.

The Glacier National Park Wolverine Population Assessment, another
project with which NRCC collaborated,has finished its 5-year field 
component. This project provided a tremendous body of information
on wolverine ecology,and will prove to be one of the most productive
studies done in the lower 48. A number of peer-reviewed papers are
slated to be written. The Wolverine Population Assessment in Glacier
National Park Comprehensive Summary Update is currently available
via the NRCC website at www.nrccooperative.org.b

wolverine increasingly in public eye 

Ideal wolverine habitat in greater Yellowstone

Wolverine tracks seen from a helicopter.
Tracks are distinguished by a 2x and 1-2-1 gait.

PDF Created with deskPDF PDF Writer - Trial :: http://www.docudesk.com



5

T
hroughout the Arctic,conservation of polar bears is based on the
goals and principles of the 1973 International Agreement for the
Conservation of Polar Bears and Their Habitat,signed by

Canada,Denmark, Norway, the USA,and the USSR,and has long been
considered a success story of science-based wildlife management.
Recently however,a rapidly warming climate and accelerating social
changes in the Arctic have raised serious questions about polar bear
conservation and the participation of northern Aboriginal peoples in
making decisions about wildlife.Similarly vulnerable is the abilit y of
the polar bear management regime to adapt to these new challenges,
raising larger questions about decision making in complex social 
contexts in the face of rapid environmental change.

The Problem
In Canada,historic trends,accelerating biophysical and social changes,
and recent events have led to decisions about polar bears that 
undermine the basis of wildlife co-management institutions established
under aboriginal land claim agreements.Such decisions are perceived
to threaten constitutionally protected aboriginal rights and are 
fundamentally corrosive to human dignity.This is especially true for
Inuit and Inuvialuit of the Canadian Arctic,whose voices and 
perspectives have so far been marginal in decision-making arenas 
largely dominated by science.

Our Project
Our project originated in 2005,when Milton Freeman and Lee Foote of
the University of Alberta assembled a group of social science
researchers and representatives of northern wildlife management 
institutions to examine questions about the social,cultural,economic,
and policy dimensions of polar bear hunting.Events such as the US
Endangered Species Act (ESA) listing process necessitated that we
develop a strong policy orientation and showed the necessity of
reframing the polar bear conservation “problem” as one of human 
dignity, rather than being simply biological in nature.Creating and 
promoting this new problem definition is the current emphasis of our
still-evolving group and goals.We seek conservation policies that are
enduring,cognizant of biophysical and social realities in the North, and
broadly supported: especially by those impacted by such policies.We
take an integrated approach to analysis of this historical and evolving
situation, and we bring together different kinds of knowledge that so
far have been considered only in isolation, or in opposition to each
other. We see our approach as being consistent with NRCC’s long track
record in seeking practical,innovative solutions to environmental 
problems.

Polar Bears and Climate Change
Recent global-scale climate assessments have shown considerable
decreases in Arctic sea ice that are projected to continue,possibly 
leading to a seasonally ice-free Arctic Ocean well within this century.
Polar bears are found,in varying abundance,throughout the
ice-covered Arctic seas and are specialized predators on ice-dependent
seals,which currently form a major part of their diet in most of their
range.Reductions in sea ice extent or duration due to a warming Arctic
climate therefore have the potential for profound negative impacts on
polar bear populations.Biological studies in western Hudson Bay
strongly suggest that a warming climate is associated with decreased
polar bear body condition, reproductive success,and population size;
and two more of the world’s 19 polar bear populations may now also be
showing similar effects.Nevertheless,ecological complexities and 

profound regional differences throughout the Arctic make biological
generalizations and decontextualized “one-size-fits-all” management
recommendations impossible.For example,despite the observations
from western Hudson Bay, the USGS’s recent projections of polar bear
population viabilit y indicate that other polar bear populations in the
Canadian high Arctic,as well as seasonal sea ice,are very likely to 
persist through the 21st century.

Symbolic Politics and Conflicting Values
Notwithstanding such complexity, polar bears have become a 
prominent symbol used to justify and promote international campaigns
to combat global climate change.One such effort was the 2005 petition
by three environmental organizations to list the polar bear under the
ESA.This initiative caused considerable concern in the Canadian Arctic
because of the perceived threat it posed to the sport hunting of polar
bears in Inuit communities,mainly by Inuit-guided American hunters.
That hunt is considered a form of conservation hunting; tightly 
regulated, sustainable,and producing considerable local social and 
economic benefits.Polar bear hunting is intimately linked to the
expression of core values such as well-being,respect, and ultimately
culture and identity. Fear of its loss is therefore not a trivial matter.

This question of values is at the heart of these controversies,and 
defining common interests is a significant challenge in this case.
Existing decision processes in polar bear management do not 
sufficiently foster identification and securing of common interests
among the major participants who hold competing perspectives in this
fragmented and symbolically charged arena.We are exploring possible
ways forward,helping to define and advance shared goals of local 
stakeholders and other participants.The polar bear situation is an
exemplar of an often-repeated narrative in human affairs;some of our
group members had firsthand experience with similar past conflicts
over other species,and have a keen interest in not seeing them repeated.
Polar bear decisions represent a set of contextualized problems that we
can learn from and apply to other problematic situations occurring
elsewhere,as well as problems certain to confront Arctic communities
in the near future.b

Douglas Clark is a postdoctoral fellow in the department of Renewable
Resources, University of Alberta, and a scholar-in-residence at Yukon
College. He is also a research fellow at the Yale School of Forestry &
Environmental Studies. Susan G.Clark is a professor of wildlife ecology
& policy sciences at the Yale School of Forestry & Environmental
Studies &NRCC emeritus board member. Lee Foote is an associate
professor of wetland ecology & management in the Department of
Renewable Resources at the University of Alberta. 

Inuit, polar bears, climate change, & human dignity
Douglas Clark, Susan G. Clark, & Lee Foote

photo by Douglas Clark
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Susan Clark,Emeritus Board member ofNRCC & the Joseph F. Cullman 3rd
Adjunct Professor ofWildlif e Ecology & Policy Sciences at the Yale School of
Forestry & Environmental Studies, has recently published Ensuring Greater
Yellowstone’s Future:Choices for Leaders & Citizens(Yale University Press, 2008).
The book focuses on the Greater Yellowstone Coordinating Committee, which is a
federal group made up ofthe top officials from the national parks, national forests,
and national wildlife refuges in the region. Professor Clark asks, “how can environ-
mental problems be solved when they cross boundaries and involve diverse people?
What kind of leadership and institutions will bring success?”She makes many
practical recommendations for leaders,citizens, and groups involved with large-
scale conservation worldwide. Available online from www.yalepress.yale.edu. 

new book byNRCCfounding board member

Nina is currently a Master ofEnvironmental Management student at the Yale School
of Forestry and Environmental Studies, where she focuses on water resource 
management. She was awarded a Fulbright Fellowship in 2006-2007 to research
the conservation of water resources in Trinidad and Tobago where she also 
participated in the patrolling and tagging of leatherback and loggerback turtles
along the northern range of the island. Prior to living in Trinidad and Tobago,Nina
joined the Worldwide Organization ofOrganic Farmers and worked on olive and
citrus farms in the south ofSpain. Nina received her B.S. in Biology and a minor in
Mathematics from the University of Richmond in 2006. Her senior thesis involved
preparing a floristic treatment for the species Acalyphafound in Yucatan,Mexico.
Nina enjoys playing her viola,running, and traveling. Nina will spend the summer
looking into the management ofwater resources in the Greater Yellowstone,

specifically researching river and wetland projects implemented by federal,state, and local governments, NGOs, and private
landowners. She will assess the effectiveness ofthese projects and identify those that have been particularly successful. Her
final product  will be a compilation ofprojects that can be used as prototypes, or models by other organizations that are trying
to address similar issues. Ideally this will not only lead to better management ofrivers and wetlands in the area,but also build 
communication among the many organizations that are trying to conserve Greater Yellowstone’s water resources.

welcome to our summer interns, Nina Bhattacharyya & Emily Biesecker

news bites news bites

Emily was raised in Indianapolis. This May, she graduated from Yale University with a
B.A. in Environmental Studies, and she will return to Yale in 2009 to complete her
Master ofEnvironmental Management at the School of Forestry & Environmental
Studies. Emily has spent her past summers pursuing independent research in the
Philippines and Alaska. Her senior research focused on the processes ofregulatory
decision making for subsistence hunting on Federal public lands in Alaska. Emily is
funded by the Berkley Conservation Scholars Program and will explore private land
conservation organizations in the Greater Yellowstone ecosystem. She is especially
interested in coordination among organizations and in issues ofpublic access on 
private conservation lands. She hopes her work might help engage new communities in
conservation, ensure the permanence ofconservation gains, and maintain the 
efficiency of the land trust model while encouraging consideration ofbroader 
community demands. Emily enjoys any time spent outdoors,and she looks forward 
to the change of pace and change of scenery that Jackson will offer!
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After the success oflast summer’s 20th anniversary events, NRCC has instituted an annual summer gathering of our friends,
associates, and supporters. On Tuesday, August 5,we will be holding the second annual research associate 
symposium at the Wort Hotel in downtown Jackson,where some ofour research associates will be presenting and discussing
their current work. That evening, we are hosting a cocktail and hors d’oeuvres reception at the National Museum ofWildlif e
Art from 6:00 - 8:00 PM. Stay tuned to our website for more details. To rsvp or for more information,email 
lydia@nrccooperative.org or call the office at 307-733-6856.

summer 2008 Jackson rendezvous

Juliet Unfried joined Sustaining Jackson Hole last fall. She first visited this valley
when she was six years old and was fortunate enough to come back on a regular
basis. Juliet graduated from Wellesley College with a Bachelor of Science in
Psychology. She lived in New York for a couple years after school and moved to the
valley full-time over five years ago. In the past five years she has worked in a 
variety of capacities, including the Hirschfield Center’s Family Advocacy Project,
Van Vleck’s Group Home, after-school programs and Jackson Hole Leadership
Program, and Jackson Hole Mountain Resort’s Ski School. She currently helps out
with the after-school program Girls Actively Participating! (GAP!) which allows her
to have some continued involvement with the community’s youth. She is enjoying
her work with Sustaining Jackson Hole because it introduces her to other sectors of
the community she loves. 

Sustaining Jackson Hole’s Environment Group convened on February 15th at the Teton Science School’s Jackson Campus for a
mini-summit. Members from the environmental science community and policy makers attended with the aim ofbuilding
bridges across the two sectors. The two realms need to understand each other better in order to interface better so that 
scientific research will be relevant to current policy issues. 

Both groups talked about their processes, strengths, limitations, and how the other group could help. Policy makers spoke
about how Teton County’s comprehensive plan is a guiding document that reflects the community’s vision for the future and
land development regulations are the tools used to implement that vision. Planners look to scientists for data around which
they can make decisions. The more science that is available to planners, the easier it is for them to make informed decisions.
Scientists spoke of the uncertainties and unknowns of science. Science is a process that provides a way of looking at things,
but does not always produce black and white answers that policy-makers desire. Science can be used more appropriately on
broader scale issues. 

By the end ofthe mini-summit, the group decided that they needed to establish a team ofpolicy makers,planning staff, agency
representatives, scientists (consultants, NGOs, and public),citizens, and developers to meet regularly and address the 
disconnect between what scientists are choosing to do and what policy makers need. The first item this group will address is to
develop a Wildlif e Needs Assessment.

The group met again for a follow-up to the mini-summit on March 14, 2008. They discussed in greater detail what policy
makers need from scientists with regard to the comprehensive plan. They identified a list ofqualities that their ideal 
comprehensive plan would have. In the process ofmaking that list,it became apparent that science needs to move from the
periphery and become an integral part of planning and decision making. The group intends to create a work plan to present
to elected officials to make it increasingly clear that this is a priority. The document will serve as both a guiding vision and a
strategic plan.

A blog is set up at http://www.sustainingjacksonhole.org/blog, where notes and comments from the meetings are available.
We encourage people to post their comments and use the space to continue the conversation about the link between 
scientific inquiry and real world policy. NRCC has supported Sustaining Jackson Hole since 2004 and is pleased with the
progress being made on this project.

Sustaining Jackson Hole mini-summits

Juliet Unfried joins NRCC team
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NRCC conserves species & ecosystems by:

v generating reliable ecological information
v analyzing complex policy problems
v bridging science & policy for practical solutions
v building trust & facilitating dialogue among diverse interests
v creating learning networks for conservation practitioners
v developing leadership &analytical skills
v fostering creative & interdisciplinary approaches to problem solving
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